Nobuyuki Takahashi
NTT Com trainee for Arkadin

as Product Manager for UC.

Nobuyuki Takahashi

Training Period: October 2014 to September 2015

Assignment before training: UCaaS & Conferencing PT, Voice and Video

Purpose of traineeship: “Along with gaining experience in developing global services, | hope to
develop a global mind and improve my personal skills. | would like to create future service by
taking advantage of the know-how that | have cultivated in this chance.”

I’'m keen on developing myself and learning Arkadin’s service creation techniques

Arkadin is moving forward in developing services by emphasizing three major features: ‘Use
of global teams,” ‘Speed,” and ‘Global expansion.” On their service road maps, there are always
lines drawn in anticipation of global expansion.

Arkadin members have an excellent ability to respond quickly and flexibly to needs demanded
by IT innovation and the global market. | realized that their strengths are ‘The ability to develop
products that have been fostered through an entrepreneurial spirit” and ‘The power of speed
coordinated by global teams.’

However, Arkadin does not have a long history, and it is a company that has grown rapidly
through M&A. On the one hand, work is carried out by emphasizing speed and making clear
job assignments that take efficiency into account. Yet | feel that Arkadin could grow even more
in the future through a way of thinking and framework that would standardize the company’s
know-how. Such an approach would introduce perspectives, such as the importance of quality,
that are emphasized in large companies.

| think that | can assist Arkadin’s further growth by making use of the experiences | have

gained up to now in my work here. | myself am keen on absorbing the Arkadin’s strengths, and
I would like to contribute to the provision of services by the NTT Com Group.”
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